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The agile practice promises a factor of 4 or more 
outcomes and benefits than traditional project 
management techniques.  This webinar explores 
the actions needed to achieve the 4x more 
phenomena with engaged teams.  Remove silos 
and truly accomplish stronger cross-functional 
team engagement. 

ABSTRACT



Get 4x More: The Economic 

Value of Agile Organizations
KnolShare with Dr. Dave Cornelius
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• Lean Thinking & Agile Practices

• Visioning and Strategic Themes

• Cross-functional team Collaboration

• People Contributions

• Quality

• Faster Time to Market

• Net promoter Score (NPS)

Topics
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• Identify the elements to realize a 4x more outcome 

• Develop strategies to intentionally focus on 
collective ownership 

• Create a collaborative engaging environment 

Learning Objectives
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Agile innovation methods have revolutionized 
information technology. Over the past 25 to 30 
years success rates in software development 
improved quality, speed to market, and boosted 

motivation and productivity of IT teams.

- Darrell K. Rigby,Jeff Sutherland, and Hirotaka Takeuchi 2016 –
Harvard Business Review.



Agile Practices Inform Us

 Agile Principle #8: Agile processes promote sustainable development. The sponsors, 
developers, and users should be able to maintain a constant pace indefinitely.

 Agile practices guide us to transform culture to:

 Increase customer (internal / external) value

 Increase communications & collaboration

 Increase learning and improvements

 Increase transparency

 Increase quality
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Business Case
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Start Technical 
Design



The Road to Value
 Lean Thinking and Agile Practices

 Visioning to Strategic Themes

 Cross-functional team collaboration

 Team engagement

 Quality software products

 Innovations

 Faster time to market

 Net promoter score (NPS)

 Retrospective and Look-Forward



Lean Thinking and Agile Practices
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• A new way to think and work



 Visioning is active participation 
to point to a future based on 
ideation and customer feedback 
from validated learning.  

 Visioning use frequent discovery 
to create a pipeline of new 
opportunities, which sustain 
market relevance through 
strategic themes.  

 Strategic themes are actionable 
desired outcomes with 
appropriate funding for products 
teams to execute.

Visioning and 

Strategic Themes
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Innovations
 In business, the mantra of innovate or die is the message 

espoused by many business thought leaders including 
Peter Drucker

 Members of the organization should be informed that 
innovation is part of the job requirement. Peter Drucker.

 The wisdom of crowds is a common way agile organization 
creates innovative products.
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Choose the item that does not support 

the Road to Value.

 A) Lean Thinking and Agile practices

 B) Visioning and Strategic Themes

 C) Vocal Variety

 D) Faster Time to Market

Group Engagement #1



People Contribute Value
 People are the greatest organization value contributors

 People go faster with Lean thinking and Agile practices

 Team engagement and cross-functional team 
collaboration contributes to higher quality products.

 The result is a higher Net Promoter Score (NPS)



Cross-functional Team 
Collaboration
 Agile Principle #4: Business people and developers must work 

together daily throughout the project.

 Shared vision and intention to get everyone on the same page.

 Frequent feedback provides opportunities for Product Owners 
and development team to align shared goals.

 Transparency among team members provides opportunities to 
become more effective by inspecting their own habits and to 
decide what and how to change.



Team Engagement
 Agile Principle #5: Build projects around motivated 

individuals. Give them the environment and support they 
need, and trust them to get the job done.

 Self-organizing and self-controlling by trusting them to 
deliver what is needed.

 Cultivate flexible, responsive, and collaborative culture.

 Collective determination to reach the same objective by 
sharing knowledge, learning, and building consensus.
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Agile Principle #5: Guide us to build 

projects around motivated individuals.

 A) TRUE

 B) FALSE

Group Engagement #2



Quality Products
 Lean Principle #2 – Build Quality In

 Agile Principle #3 - Deliver working software frequently, from 
a couple of weeks to a couple of months, with a preference 
to the shorter timescale.

 Frequent continuous integration minimizes the gaps 
between builds

 Managing tradeoffs for acceptance of rework or refactoring.



Faster Time to Market
“As the nature of software continues to shift towards 
continuous delivery, we deploy products, observe, measure, 
interview, learn, and optimize in hours, not months. Decisions 
are made quickly.” 

– Jeff Gothelf 2014, Harvard Business Review



 NPS is a customer or individual 
response to the value received and 
explicitly shares their delight with 
another potential customer.

 Focused on building customer loyalty

 Understand customer happiness

Net promoter Score (NPS)
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Net Promoter Score (NPS) enables 

customer loyalty growth. 

 A) TRUE

 B) FALSE

Group Engagement #3
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Retrospective and Look-Forward
 Agile Principle #12: At regular intervals, the team 

reflects on how to become more effective, then tunes 
and adjusts its behavior accordingly.

 Create space for self-organizing and self-controlling 
teams by trusting them to deliver what is needed.

 Cultivate flexible, responsive, and collaborative culture.

 Support collective determination to reach the same 
objective by sharing knowledge, learning, and building 
consensus.
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 The economic value indicators include:

 Cross-functional teams are collaborating effectively

 Confidence is up by the leadership

 Quality is built into software products

 Team members’ happiness index is higher than ever

Summary
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Is there anything that was 
presented that I can clarify?

Q&A
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Our Services Include:
• Agile Assessment and Strategy 

• Training 

• Coaching 

• Enterprise Agile Release Train (ART) Launch

• Business and Technology Process Optimization 

• Presentation Training and Coaching  

KnolShare.org
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 Title: Transforming Your leadership Character: 
The Lean Thinking and Agility Way

 Game: Agility LeaderShift

 Collaborative Learning

Buy Book & Game on Amazon
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 Empowering students with agility and innovation

 Learn more & Donate: Visit www.5Saturdays.org

5 Saturdays.org – Education Program



©2017 KnolShare  

• KnolShare with Dr. Dave Podcast

• Industry Experts 

• Business & Technology topics

• Visit www.GrokShare.com

• “KnolShare with Dr. Dave” on iTunes

• “KnolShare with Dr. Dave” Google Play

GrokShare.comto

Know…
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 Website: www.KnolShare.org

 Email: CustomerCare@KnolShare.org

 Twitter: @KnolShare

Contact KnolShare
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Leadership
Product 
Training

Project Insight Community
Sign up for more

They are all FREE

Check them out today!

IT 
Methodology 

and Agile
PM Training



See you next time!


